
Getting to One Million Pageviews: An Action Plan 

By Will Chen of WiseBread.com (@WillChenEsq) 

 

Step 1: Develop Templates 

 Write down a list of tasks you do every week (no matter how small that task is).  

 Spend the first two hours of your work day developing templates for those tasks. Your goal for 

each template: To be able to give that template to someone else so they can one day take over 

that task. 

 Don’t try to be perfect. Expect to make mistakes and expect lots of edits and changes to your 

templates. 

 Some invaluable basic tools: 

o Gmail Canned Responses 

o Microsoft Word Templates 

o Google Docs 

o Slick Plan 

o Echosign (for legal templates) 

o Mikogo (for sharing templates, training) 

 However, don’t wait around for the “perfect” tool before developing a template or a process. 

Just do it. Even something written in a notebook is better than no template at all. 

 Record and evaluate the ROI of each template. This will help remind you how much time each 

template is saving you. 

 Look for opportunities to share your template with other people. You will get great feedback 

(they’ll tell you what works and what doesn’t) and it is a good way to make friends. 

Let me address some common objections against templates: 

 It is boring. Yes it is. But think of the 43X return in ROI! With this incredible increase in efficiency 

you will unleash more free time to work on other aspects of your blog. 

 It inhibits creativity. The opposite is true. Ask a room full of people to write you a poem, you’ll 

get blank stares. Tell them to write you a haiku about money, and you’ll get a much better 

response—because having some structure and rules frees you up to be creative in the allotted 

space. If you are staring at a blank email, you get writer’s block. If you’re looking at a template, 

you can quickly edit it to be personal because you already have the “boring” parts written out. 

 What if I end up not using a template more than a few times? Yes, this does happen about 15% 

of the time—when a template doesn’t give you a good ROI because you had to abandon it 

completely for some reason. But that’s the exception, not the rule. 

Step 2: Identify Up-and-coming Bloggers 
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First, subscribe to the Wise 1000 newsletter so you can get a frequently updated list of the top 30 

growing and falling blogs. We’re going to put a lot of great industry insights into that newsletter. 

However, you should also study the Wise 1000 chart itself and analyze things like: 

 Identify the top blogs in your category. If you are a debt blog, target the top 5 blogs in the Top 

Debt Blog page. 

 Watch for failing blogs as well as growing ones. Why? Because sometimes really great blogs are 

dropping in ranking because the blogger is too busy to keep up. This is a great opportunity for 

you to contact them and offer to help or acquire their blog. If you come to the aid of a blogger 

at an especially tough time in their lives, you will form a tremendous bond with them! 

 Look for blogs that have strong stats in areas that you are weak in. It is more useful to network 

with people who can shore up your weaknesses. For example, if you have little Twitter 

presence, study the chart of personal finance bloggers with the best twitter stats. 

 Study the blog’s Wise 1000 profile page and pick up important information such as: 

o The blog’s bio description: Learn about why this person blogs, what kind of readers he 

appeals to, and what things you might have in common. 

o Editor’s picks: This is a list of articles the blogger selected as his favorite, most popular 

articles of all time. This list gives you a good idea of the blogger’s writing ability, what 

kind of topics the blogger likes to write about, as well as the kind of audience he appeals 

to. 

o Recent Tweets about the blogger: Check out what the Twittersphere is saying about the 

blogger you’re targeting. 

o Klout class: This is the best way to identify the blogger’s level of social media influence.  

o Top 10 most valuable search rankings: These are the pages you want to get links from. If 

the blogger has a page that ranks high for the keyword “interview questions”, you 

would want to ask that blogger to link to your top job search article from that page. 

After you familiarize yourself with the tools, start making a list of blogger you want to network with. 

Each month, try to target 3 blogs: 

 1 big blog in your category (#1 or #2). If you are already the top blog in your category, then pick 

a blog in a related category or one that appeals to your demographic. 

 1 midsized blog (within the top 200) that you’ve identified as an up-and-coming winner. 

 1 small blog (ranked lower than you) that is moving up quickly (+3 to +10) and has sustained a 

trend of moving up. This is the blog you want to mentor. 

Step 3: Networking With These Bloggers 

Once you’ve identified these three blogs, this is what you do with each blog: 

 Figure out his posting schedule so you can always be the first one to comment. Bloggers hate 

having empty comment fields—we have an unreasonable amount of appreciation for the first 

person to comment on our articles—this kindness will not go unnoticed. 
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 Basic commenting rules: 

o Praise—with a reason. Tell him how much you liked the article and give a specific 

reason. Unsubstantiated empty praise rings hollow and is easily seen through as a 

marketing ploy. 

o Don’t link back to your own articles. That’s tacky. 

o Add value to the conversation by providing a great tip of your own. 

o But don’t write a giant essay there. 5-6 sentences is ideal. Any longer and you’ll be 

intimidating other commenters from contributing. Don’t hog the mike. 

o Share a personal tidbit about yourself or your family. When appropriate reference 

where you grew up or what kind of TV shows you like. Be a person, not a corporate bot. 

Personally, I like to insert random references to Firefly. =) 

 Make sure you’re following him on Twitter, liked his Facebook Page, and connected with him on 

LinkedIn. You can find all this information on their Wise 1000 profile page. 

 Any time your target asks for help in any way, jump on it! It might be something as tiny as them 

asking on Twitter “Can I eat this steak that I forgot to refrigerate from last night? #bachelor 

#help.” Respond as quickly as possible and be incredibly helpful. 

 After a month, offer to interview the blogger. Bloggers love getting interviewed! The easiest 

format is to do it over email. The key to a successful interview: 

o The first question should always be: What is your best tip? If your readers know that 

every one of your interviews will provide at least one great tip, they will be more likely 

to read your series of interviews (remember we’re doing like 3 a month, so you want to 

keep your readers interested). 

o Make sure you’ve read their profile and past interviews so you can ask intelligent 

questions.  

o Don’t just throw up the interview on your blog without any preamble. Make it a big 

deal. Write a good intro paragraph explaining to your readers why they should care 

about the blogger you’re interviewing.  

o Tell your readers which of the blogger’s articles you’d recommend and why.  

o Ask the blogger for pictures. People love seeing their logo/faces on other people’s blogs.  

o Edit the article carefully for grammar and spelling mistakes. You make the blogger look 

bad if you edit poorly. 

o If possible, do this interview on a special formatted page without your usual ads. This 

page is about your subject, not about your blog. 

o Ask other top bloggers for a brief 2-3 sentence quote about your interview subject. This 

will draw more people to be invested in this interview, and provide some interesting 

dynamic that doesn’t usually take place in blog interviews. 

o Always ask your subject about his favorite brands. If he says “I love American Express”, 

then you send your interview to American Express and they’ll probably tweet it or at 

least link to you in some way. Free links! 

o After the interview is published, promote the heck out of it on all your channels. Contact 

everyone mentioned in the interview to get their follow up responses. 



o If your interview is the best one that blogger has ever done—then that blogger will 

constantly point to that interview when other people ask him for more information 

about him and his blog. 

 After the interview, wait 1-2 weeks and then offer to guest post on his blog. Here’s how to make 

the most out of your guest posting efforts: 

o Ask him what type of articles he’s looking for. Is there a specific demographic, seo 

keyword, or brand he’s trying to attract? 

o Ask when he needs content the most. Many bloggers need content at specific times so 

they can go on vacation or take some time off. If you get your guest posts up during 

these times you get a lot more exposure. 

o For each post it should be the best writing and research you’ve ever done.  Too many 

bloggers turn in shoddy guest posts because they want to save the best work for their 

own blog. That is a mistake. A poor guest post will hurt your relationship with the 

blogger and in general you never want to have your name attached to a crappy blog. 

Remember: This is why targeting is so important. While other bloggers are carpet 

bombing tons of blogs with average guest posts, you’re getting a much higher ROI by 

just writing a few excellent guest posts that actually get noticed. 

o Don’t haggle over how many links you get back from the blog. You are building a 

relationship and your brand. Be classy and don’t try to squeeze a ton of links into your 

article. Generally 1-2 in-article links with 2 links at the end is standard and fair. 

o When you offer to guest post on his blog, of course at the same time invite him to guest 

post on yours as well. 

 The final step is to start collaborating on some projects. Bring together all the bloggers you’ve 

been targeting, and plan some events, like a video chat, live meet up, link exchange, co-

blogging, joint giveaways, badges, etc. Because you’ve spent the time in Step 2 to target the up-

and-coming blogs, you will be dealing with people who are incredibly marketing savvy. They will 

have great ideas and your job is to try to help out and be the connector between all the blogs 

you’ve targeted. 

I know some of you are disillusioned with networking. Very often networking efforts feel wasted 

because you didn’t get any opportunities from them. Or maybe you feel like you’re the only one in the 

group doing anything of value. This is why doing the homework in Step 2 is so important. Many bloggers 

can be a drain on your resources instead of a help to your blogging career. Don’t get lazy in Step 2 or 

else you’ll end up wasting time and energy. 

For Wise Bread, we were very fortunate to join a great network called LifeRemix. The founders Glen 

Stansberry and Brett Kelly are amazing folks. We joined when our blog was relatively small, and 

networked with other “small” blogs like Zen Habits, 4-Hour Work Week, Dumb Little Man, etc. We 

formed the group when all of us were all pretty small—and the process of growing up together in the 

blogosphere has really cemented our relationship within the group. Sure we did the usual blog network 

things like group posts and guest posting (I think our guest posting on Zen Habits sold a ton of Wise 
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Bread books)—but what is more invaluable is the business and marketing advice from this group of 

incredibly successful bloggers.    

If you’re lucky, some friendships might develop into full partnerships. I’m a big fan of the community 

blogging model. If you are a solo blogger, you can't take weeks off to build a new podcast or months off 

to write a book.  That's why you need to recruit a couple of other great bloggers to help you create 

content.  We use the group blogging system on Wise Bread, and we've been able to publish an Amazon 

top 100 book and develop useful tools like the Wise 1000 all without ever interrupting our flow of great 

content.  On the other hand, lots of other blogs run by solo bloggers basically die whenever the blogger 

steps away for a few days to work on any kind of project. 

At Wise Bread, our marketing success has been the result of a team effort. Talented folks like Linsey 

Knerl, Kelly Whalen, Ashley Jacobs, Meg Favreau, and Amy Lu, have made wonderful contributions to 

our marketing efforts. Also the marketing would be meaningless without Lynn Truong’s monetization 

and Greg Go’s technical savvy—our website literally would not exist without them. By the way, Linsey, 

Kelly, Lynn, and Greg are all presenting at this conference. Make sure you don’t miss their sessions! (See 

conference schedule.) 

Step 4: Networking at Live Events  

As I mentioned in my presentation, networking at live events is an important part of marketing that is 

often neglected.   

 To network with general bloggers, search for “blog” at Meetup.com. If you only want to attend 

finance/frugality networking events, use Wise Bread’s News & Events Calendar. If you can’t find 

anyone in your area, start your own!  

 Prepare a 30 second elevator pitch about your blog—what is it about, why do you do it, and 

what you’re looking to get out of this event. 

 The key benefit of live events is to meet a real life support group who understands and 

appreciates what you do. Too often we’re blogging in obscurity. Maybe you have the best Faith 

& Finance blog this side of the Mississippi but none of your friends and family members knows 

anything about blogging, so you don’t have an outlet for your aspirations or frustrations. Having 

a real life support group you can meet with every few weeks will greatly improve your mental 

health and keep you motivated in the long haul. 

 After you get comfortable networking with bloggers at local blogging events, start branching out 

to other events like: 

o Speaking at local Rotary Club or Chambers of Commerce. Do a short presentation on 

how to write a blog for your business. You can pick up lots of local writing gigs this way. 

o Speaking at a community college. Communications, Marketing, New Media, English, and 

Journalism classes would love to get the perspectives of a blogger. 

o Local libraries and book stores often have lecture series you can host.  

o Start attending blogging and marketing conferences and pitch yourself as a speaker. This 

is where all the volunteer work you did above will pay off. 
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Step 5: Producing Amazing Content  

Here are the four most important aspects of creating amazing content that is highly marketable. 

 “Be insanely helpful.” I learned this principle from Leo of Zenhabits. Make sure every article 

solves a specific problem for a reader, complete with an action plan that is easy to follow, as 

well as an immediate “next step” that the reader can instantly apply to change his life for the 

better. 

 Tracking trends 

o Start a publication calendar—basically a document where you outline what type of 

content you’ll produce every week. 

o Monitor all the big websites like Demand Media Properties, Yahoo, MSN, Reader’s 

Digest, Kiplinger’s, etc. Read their stories every morning to get a sense of what kind of 

stories are “trending”. Then try to capitalize on those ideas. 

o Sometimes you won’t be able to catch the trend. But that’s ok, you can still benefit by 

recording the trend in your publication calendar for use next year. 

o You should also look at the content trend among top bloggers. Here’s a handy page 

where you can see all the latest article headlines from all the Wise 1000 members. 

o “Tracking trends” is not a license to steal other people’s ideas. You still have to come up 

with your own original content and research. 

 Use 6 inches rule to come up with amazing content ideas 

o Never be more than 6 inches away from an idea recording device. 

o Some devices work better than others. For me, notebooks work much better than 

iPhones or voice recorders. There’s something about physical process of being able to 

write things down and doodle on my notes that really connect the two hemispheres of 

my brain. But it might work differently for you, so try out different ways to record ideas 

and stick with the one you love. 

o Never censor yourself. If your subconscious mind knows you are going to censor your 

ideas before writing it down, it will be less enthusiastic about providing you with ideas. 

If you let your subconscious mind know that you’ll write down everything it tries to 

show you—no matter how crazy or ridiculous—you will start to get amazing (and 

sometimes scary) ideas. 

 Use effective formatting.  

o Link to best related article in first paragraph. If someone don’t like your article and is 

getting ready to leave, at least give them a chance to read another article on your site. 

o Write short sentences that are easy to scan. 

o Use bullets, bold text, and highlighting to make your point. 

o Limit to one idea per paragraph. 

o Strong call to action at the end that identifies clear benefits. Here’s an example of a call 

to action from bad to good: 

 Subscribe to my newsletter here. 
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 Let me show you how to increase your pageviews by 20%. Subscribe to my 

newsletter here. 

 Let me show you how to increase your pageviews by 20%. Click here to 

subscribe to my 100% free newsletter.  

Step 6: Promoting Your Content 

So you have this amazing content but how do you promote it. Develop a distribution list of people you 

will contact to promote the article. This should include: 

o Contact everyone you mentioned in the article. If you reviewed a product or mentioned a 

restaurant, contact their corporate PR folks and make sure they link to you from your press 

page. 

o Tell your friends and family. I can’t believe how often people skip this step. I think part of it is 

because blogging is old hat to you by now, and you don’t think an article is “newsworthy” 

enough. However, your friends and family are very interested in your writing. And remember—

your content is insanely helpful right? Why not share your knowledge with the people you love? 

o Topic editors of your local newspapers. If you wrote a great frugal food blog post, send it to your 

local newspapers’ food editors. Don’t limit yourself only to the big name papers—develop a 

comprehensive list of every local newspaper, alternative magazine, city newsletter, etc. serving 

your town. 

o Trade websites or magazines. If you wrote an article about real estate prices, send it to national 

and local real estate associations. 

o Local college. Especially if you’ve written something very academic or appropriate for young 

people. 

o For contest posts, make sure you tell everyone who has ever won a contest at your site before 

that a new contest is available. (Of course you must first get permission from the contest 

winners to contact them later or else you’d be spamming them.) 

I know none of these distribution ideas sound like they will bring a million pageviews, but all these 

outlets can result in valuable links. A link from a local newspaper or college—even if no one ever reads 

the—is still highly valuable because Google love .edu and publication links. 

Step 7: Tackling Social Media 

Instead of trying to juggle dozens of social media applications, focus on one or two that really appeals to 

you.  It is better to be awesome in one social media tool—and then leverage your karma/juice from that 

tool to other platforms—then to be a mediocre user in a dozen of tools.  If you prefer to focus on quick 

conversations, Twitter is the right app for you.  If you are very visual and like photography and pop 

culture references, you will love Tumblr. If you like to be a community leader and writing essays, join the 

top forum in your niche and start having meaningful conversations with other members. 

 

Personally, I really enjoy finding great stories and sharing them with people.  Therefore I took the time 

to learn how to become a top power user on Digg and Reddit.  There are no secrets to becoming a top 
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user.  All you need really is willingness to spend 2-3 hours a day submitting stories, voting for content, 

and building a network.  That may sound like a lot of work, but if you're a blogger, you're probably a 

news junkie anyway.  Spending 2-3 hours browsing for news and reading Digg or Reddit should be easy 

once you get into a good workflow. It is also a ton of fun and a great way to find story ideas. 

Remember your goal isn’t to spam these social media platform with your stories. For every 1 Wise Bread 

story I submit to Digg or Reddit, I probably submitted 100 non Wise Bread story. 

Step 8: Getting More Confidence 

For many bloggers they don’t pitch their blogs effectively because they lack confidence or feel shy about 

talking up their blogs. Here are some ways to overcome that: 

o Remember you help people save money. You’re doing them a favor. Literally, say this to 

yourself constantly until you believe it.  

o OK, maybe you’re not confident about talking about your blog because there are certain aspects 

of it that you’re not proud of. Maybe the design is ugly or you have zero comments. Overcome 

this by focusing on stuff you are good at. Create a document where you record all the great 

qualities that make you a good blogger.  “I’m good at blogging because….”  Because why? Be 

honest but also generous with yourself. You’re good because you’re willing to spend hours of 

research for a 500 word article? You’re good because you answer every reader email or 

comment within 24 hours? Or maybe you’re good because you never recommended a product 

you didn’t try yourself? No detail is too small. Write this stuff down. Refer to it constantly. And 

add to it every time you did something positive. 

o “Is it going to eat you?” Seems like a silly question right? Well, that’s how silly your fears are. 

What you think of as “fear” is an emotion evolution gave our ancestors to help them avoid 

getting eaten by bears. Man sees bear. Man feels fear. Man runs away. So just think about that 

when you feel nervous about giving someone an elevator pitch or getting interviewed on CNN. 

That fear you’re feeling was designed to keep you away from bears—is the pitch going to eat 

you? No. 

Step 9: The Hidden “C” of Marketing 

My presentation talks about 4 “Cs” of marketing. But really there are 5 “Cs” and because you were nice 

enough to download this bonus plan, you get to know the hidden “C”. 

The last and probably most important “C” is Cake. Remember to reward yourself by having fun in your 

marketing—i.e. eat your cake. (By the way, why do people say “sticks and carrots”? Carrots is not a 

reward. It really should be “Sticks and Cakes.” Or better yet, “Bears and Cakes.” Or maybe “Beets and 

Cakes” if you’re Dwight.) 

Marketing is hard work and if you don’t enjoy it you will burn out very quickly. The key is to figure out 

what aspect of marketing or content creation you enjoy and focus on it with a passion. If you love to 

draw, consider doing some personal finance web comics. If you like photography, take some photos and 



license them to other bloggers for free in exchange for links. If you like knitting, make some fun gifts to 

give away to your readers around Christmas.  

If you love what you do, then marketing won’t feel like work—I haven’t worked a single day since I 

started blogging for Wise Bread. 

I hope you find these tips helpful. We’ll be publishing more articles like this in the Wise 1000 Newsletter. 

They’ll be written by the top blogging experts and other very successful Wise 1000 members, and they’ll 

cover topics ranging from marketing, seo, monetization, financial issues, and industry trends. Good luck 

on your journey to your own million pageviews! 
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